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1. Background

Older adults experiencing social isolation face a 29 percent increased risk of early mortality—an
increase comparable to mortality rates associated with smoking, obesity and air pollution (Holt-
Lundstad, 2017). The Aging Network—the nationwide network of agencies that are federally funded to
help older adults live independently—plays a crucial role in promoting social connection for older adults
and caregivers.

While 98 percent of Area Agencies on Aging (AAAs) offer programs or activities that promote social
engagement and 15 percent of community-based organizations (CBOs) with health care contracts
reported providing social engagement services under those contracts,’ the array of social connection
programs offered at the local level can be improved in two ways:

1) By implementing or expanding evidence-based and evidence-informed social engagement
interventions.

2) By fostering the development or expansion of social connection programs through partnerships
between CBOs and health care partners.

The goal of this grant program is to enhance the health of older adults and their caregivers by
replicating and sustaining evidence-based and evidence-informed social connection programs,
partnerships and referral processes in communities. It also aims to promote alignment with Age-
Friendly Ecosystem initiatives. This project is funded by The John A. Hartford Foundation, RRF
Foundation for Aging and the Health Foundation for Western & Central New York.

2. About This Grant Opportunity

2A. Eligible Applicants

This funding opportunity is open to Aging Network organizations, including:
e Area Agencies on Aging (AAAs)
e Title VI Native American Aging Programs

e Aging and Disability Resource Centers

¢ Community-based social service organizations working with older adults
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e Community Care Hubs
e AAA Associations
e State Units on Aging

e Other, please describe your organization’s connection to the Aging Network

For-profit entities are not eligible to be the prime applicant for this opportunity, although they may serve as
partners. Organizations that serve rural, tribal and/or hard to reach populations or areas are strongly encouraged
to apply for this funding opportunity.

For applicants other than AAAs, it is expected your local AAA should be aware of or involved in the project and
provide a letter affirming their commitment to participate in the project, except for applicants from a Single State
Authority state (Alaska, Delaware, Nevada, New Hampshire, North Dakota, Rhode Island, South Dakota,
Washington DC and Wyoming).

2B. Description

USAging is issuing a call for proposals to award 12-month seed grants, not exceeding $35,000 each, to up to
ten organizations. These grants will support the implementation of new or the expansion of existing social
connection programs and initiatives designed to address the specific needs of older adults and/or caregivers. The
approved evidence-based and evidence-informed programs eligible for funding can be found in this
program bank.

Two grantees must be located in western New York (Allegany, Cattaraugus, Chautauqua, Erie, Genesee,
Niagara, Orleans or Wyoming counties) and have a focus on social connection programs for people with cognitive
impairment or mental health concerns such as depression.

Organizations can submit a proposal in one of the two following tracks:
TRACK 1: Program Replication/Expansion

In this track, applicants may introduce one of the approved social connection programs to their organization, or, if
already offering one of these programs, applicants may seek to expand it to reach new communities or
populations in their service area.

Instead of, or in addition to, applying to implement one of the approved programs, applicants may also choose to
offer a technology-focused social connection initiative (e.g., a technology device or platform) that has evidence
supporting its use. Applicants will be required to provide a sufficient description of the evidence backing the
technology.

TRACK 2: Cross-Sector Partnership

This track emphasizes the development or expansion of the approved social connection programs through
partnerships between CBOs and health care partners (such as hospitals, health systems, or accountable care
organizations), or the implementation of improved processes for referrals between health care providers and
CBOs for social connection programs in the communities they serve (e.g., social prescribing).

Match/Cost Sharing
No match is required for these grants.

2C. Involvement in Technical Assistance and Peer Networking Offerings

USAging will offer opportunities to support grantees in virtual one-on-one and group settings. Participation in the
following technical assistance offerings is a requirement of the grant project.
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¢ Group Learning Session Participation: USAging will host monthly virtual learning sessions featuring
guest presentations by peers and subject matter experts. These sessions will use an interactive framework
centered on real-world case study examples. A key aspect of this approach is active involvement from both
leaders and participants. Therefore, participants will be encouraged to play an active role in each learning
session.

e Grantee In-Person Meeting Participation: Grantees will attend an in-person meeting at USAging’s 51
Annual Conference and Trade Show in San Diego from July 18-21, 2026. Funding up to $2000 per grantee
will be provided for travel to the USAging Conference. This amount does not need to be included as part of
your grant budget. Information related to travel will be provided to grantees in the first quarter of the grant.

¢ Participation in One-on-One Meetings: USAging will arrange regular one-on-one check-in meetings with
grantees to review project progress, brainstorm solutions to challenges and celebrate successes.

2D. Evaluation Plan

Data Collection: USAging will be working with an evaluator to develop specific evaluation measures and
protocols to support grantee evaluation efforts and will provide required measures to grantees after selection.
Grantees may add measures if they so choose. Our emphasis is two-fold: 1) we will collect a limited number of
meaningful outcome measures that can be used to support and sustain future efforts, and to inform others who
will implement similar programs in the future and 2) support grantees in collecting data that helps enhance the
sustainability of their programs going forward.

Pilot sites will collect qualitative and quantitative output and outcome data for their chosen social connection
program or process. Quantitative data could include output measures such as program participation and number
of new community partnerships formed as a result of the activities, while outcome measures could include pre-
and post-tests with individually matched tests or changes in measurable outcomes related to social connection.
USAging will also work with grantees to gather qualitative outcomes such as stories/testimonials from participants
about the impact of social connection program on their lives.

Applicants are required to confirm their commitment to participating in program evaluation activities. USAging
requests that $5,000 of your budget be devoted to evaluation activities.

Case Studies: After the 12-month pilot period, USAging will develop a final report that includes case studies
highlighting project innovations, lessons learned and recommendations for other agencies interested in
implementing similar caregiver programs in their communities. Grantees will provide the information needed for
the report and case studies and will take part in the review process.

3. Reporting Requirements

Applicants must regularly report on their progress and financials. The following reporting activities will be
required:

Quarterly Programmatic Reports: Submit programmatic reports every three months and upon project
completion. These reports will include a summary of activities. Program evaluation data, both qualitative and
quantitative, will be provided to USAging in these reports. Evaluation guidelines and measures will be provided to
grantees with the grant agreement.

Quarterly Financial Reports: Submit financial reports on spending and project match on a quarterly basis.
USAging will provide a financial report template.
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4. Application Review

4A. Compliance Review

Review Process: All proposals submitted for the pilot site opportunity will undergo a thorough programmatic and

financial review. USAging will use Submittable, a user-friendly online application and program management
platform, to accept and evaluate applications. The initial screening criteria include the following minimum
requirements:

The project must address one of the tracks listed in section 2B.
The application must be submitted by an eligible applicant.
The application must include one letter of support.

The applicant must upload a System for Award Management (SAM) registration certificate that
includes a Unique Entity Identifier (UEI) number or a copy of your organization’s most recent financial
audit in the application portal.

The project budget must not exceed $35,000.
The complete application must be submitted in Submittable by December 5, 2025, at 11:59 PM ET.

4B. Review Committee and Application Scoring

Review Criteria: Applications that meet the minimum requirements will be evaluated by the review committee.

They will be rated as Highly Recommended (HR), Recommended (R) or Not Recommended (NR) based on the
following areas:

Project Summary

Anticipated Outcomes and Evaluation Plan
Demonstration of Organizational Capacity
Budget

Workplan

The review committee will adhere to these guidelines:

Highly Recommended (HR): Applications that provide comprehensive and detailed responses to
questions, with evidence supporting the likely success of the proposed project from the approved list.
HR applications stand out for their clarity, feasibility, and the potential for impactful outcomes.

Recommended (R): Applications that demonstrate several key strengths and show evidence of
potential success in meeting the goals, objectives, and requirements of the grant. Proposal shows
alignment with grant’s priorities.

Not Recommended (NR): Applications that do not meet the threshold of “recommended.” Applications
may not fully answer all questions, omit key information or show few strengths. An NR rating signals
deficiencies, such as unclear content, feasibility problems or poor alignment with the grant's priorities.

4C. Development of Funding Recommendations

In developing funding recommendations, USAging staff will consider grant applications that receive the
highest ratings from independent reviewers, along with the following criteria established for the grant
program:

A mix of geographies (e.g. location in United States and/or rural, urban, suburban and tribal).
A mix of Track 1 and Track 2 grantees.

Potential for the proposed approach to serve as a model solution across the Aging Network.
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e Applicant ability to execute the grant and attain success.

5. Application Instructions

5A. General Instructions

o Deadline for receipt of application: December 5, 2025, 11:59 PM ET.

e An applicant Zoom webinar for interested candidates will take place on October 23, 2025, at 2:00 PM
ET. A link to the Zoom session will be posted on the USAging website (https://usaging.org/social-
connection-communities). Questions can be sent to businessinstitute@usaging.org.

e Applications must be submitted through the Submittable portal. The grant application portal will reject
any incomplete applications that do not meet the following minimum criteria.

e Application received by the deadline.

e Application package is complete; see Section 5B below.

5B. Elements of the Application Package

5B.1 Applicant Information

1. Applicant Name, Address, Contact Information

¢ Applicant (Agency/Organization) Name

e Street Address:

e Street Address 2 (i.e., suite, building, floor):
o Telephone (####):

e Ext. (i.e., 1234):

o City:
o State:
o Zip:

e Primary Contact (Executive Director or Authorized Representative — the person authorized to sign legal
agreements for the organization)

¢ Secondary Contact (Person completing the application and/or anticipated director of the proposed
project, if different)

2. Are you located in one of the following counties of western New York? (Allegany, Cattaraugus, Chautauqua,
Erie, Genesee, Niagara, Orleans, or Wyoming)

e Yes

e NoO

3. Agency/Organization Type: Select one from the list; if other, please specify in the space provided.
Applications from for-profit organizations will not be accepted.

Area Agency on Aging
Title VI Native American Aging Program
Aging and Disability Resource Center

Community-based social service organization working with older adults
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e Community care hub
e AAA Association
e State Unit on Aging
e Other, please describe your organization’s connection to the Aging Network
4. Grant Track:
e Track 1: Program Replication/Expansion
i. Please identify selected program from the approved list (drop down)
i. Please select which option best describes the program you have selected:
1. Existing program that we propose to expand
2. New program for our agency
e Track 2: Cross-Sector Partnership
i. Please select which option best describes the work you will do under this project:
1. Jointly implement a social connection program
a. Please identify selected program from the approved list (drop down)
2. Jointly implement a referral process to social connection programs in our community

5. Project abstract. Please provide a brief description of your project, including which intervention from the
approved list and the goals and objectives that your organization aims to achieve. (Limit 100 words)

6. Target population: Describe the target population or community for your social connection program. (Limit
100 words)

7. SAM Registration and/or Financial Audit: Please upload documentation from SAM indicating your active
SAM registration (or pending documentation from SAM that shows you have applied for a SAM registration)
OR a copy of your organization’s most recent financial audit. Your application will not be complete or accepted
for consideration without at least one of these materials. (Acceptable file type: PDF).

8. Employer Identification Number (EIN): Please provide your EIN.

5B.2 Proposal Narrative Questions

The Narrative includes the Project Summary and the Narrative Questions. Responses must adhere to the
specified word limits incorporated into the electronic application.

1. Project Summary: (Limit 750 words)

e Provide a full description of the proposed project. Identify which program/process from the approved list
will be implemented. Detail why your organization has selected it. Explain how launching or expanding this
program will address specific community needs. Identify any anticipated barriers or potential challenges to
implementing the program (e.g., staffing, recruitment, access, logistics) and outline a plan for how you plan
to address these challenges.

e For applicants seeking funding under Track 2, describe the health care partnership that will form the
basis of this grant project.

e If your proposal involves introducing or expanding a technology application, device, or platform, please
provide how the technology is evidence-based or evidence-informed. Provide links to relevant
supporting materials (e.g., journal articles, research reports).
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e For applicants from western New York, please also describe how the social connection program will focus
on meeting the needs of those with cognitive impairment or mental health concerns such as depression.

2. Evaluation Plan (Limit 750 words)

Checkbox: Please confirm your organization’s commitment to participating in program evaluation activities.
USAging requests that $5,000 of your budget be devoted to evaluation activities.

Please describe your organization’s track record and experience with program evaluation activities (data collection
(both quantitative and qualitative), data analysis, reporting), outcome-based projects and programming. Describe
your organization’s readiness and commitment to evaluation for the proposed project. Include information on how
you will staff the evaluation component of this project.

3. Demonstration of Capacity (Limit 750 words)

e Describe your organization’s capacity to successfully establish, manage and evaluate this grant.
Demonstration of capacity should include, but is not limited to, descriptions of the following:
o Previous grant funding, such as prior grant-funded projects similar in size/scope.
o Experience in providing social connection programs for older adults and/or caregivers.
o Experience engaging with the target population/community

o Experience with developing cross-sector partnerships with health care partners within your
community. (Track 2 only)

o Plans to sustain the project after funding concludes.
5B.3 Budget Form and Narrative

USAging will fund projects up to $35,000 per agency. Applicants are required to submit a budget narrative
outlining their financial needs for development or expansion/refinement of their program over the grant duration.

The proposed budget must be provided on the Grant Budget Form available on the Submittable grant application
portal and should include the following items. (Acceptable file type: XLS, XLSX, PDF). The budget may not
exceed $35,000.

e Personnel costs. Salaries should specify salary costs, number of staff, and percentage of staff time (i.e.,
Full Time Equivalent [FTE] staff: for example, .60 FTE). Fringe benefits to carry out project activities.
Specify how fringe is calculated (e.g., 20 percent of salary costs). It is important to include sufficient staff
time to lead and complete this grant.

e Travel costs may include staff travel for local project travel, including mileage, parking, and related costs.
This should include allowances for lodging and meals. Grantees will attend an in-person meeting at
USAging’s 51st Annual Conference and Trade Show in San Diego from July 18-21, 2026. Funding up to
$2000 per grantee will be provided for travel to the USAging Conference. This amount does not need to be
included as part of your grant budget. Information related to travel will be provided to grantees in the first
quarter of the grant.

¢ Sub-contracted costs may include costs for consultants or subcontracted partners.

¢ Other direct costs may include project-related costs for telephone/fax, photocopying, printing, postage,
supplies, and marketing/media/outreach costs. Computers and other equipment are not allowable
expenses.
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¢ Indirect costs may be included in the budget up to 10 percent of the budget.

5B.4 Workplan

Identify key milestones within a specified timeframe. Note: The workplan template is available in the Submittable
application portal and can be downloaded, filled out offline and uploaded as part of the completed application.
(Acceptable file type: XLS, XLSX, PDF).

5B.5 Letter(s) of Commitment/Support

For applicants other than AAAs, it is expected that your local AAA should be aware of or involved in the project
and provide a letter affirming their support and role in the project where applicable, except for applicants from a
Single State Authority state (Alaska, Delaware, Nevada, New Hampshire, North Dakota, Rhode Island, South
Dakota, Washington DC and Wyoming).

Applicants in Track 2 must also submit a letter of commitment from their health care partner that describes their
support for and role in the project.

All letters should be individually written rather than using a form letter and must be uploaded into Submittable.
(Acceptable file type: DOC, DOCX, PDF).

6. Questions

All questions should be submitted to this email address: businessinstitute@usaging.org.

7. Key Timeframes

October 15, 2025: RFP is released.

October 23: Informational webinar.

December 5, 2025: Application portal closes at 11:59 PM ET.

Early January 2026: Review process is completed.

Mid-January 2026: Awardees will be notified and grant agreements will be finalized.
February 2, 2026: Projects begin.

October 15, 2026: Deadline to submit the first invoice.

January 31, 2027: Projects conclude.

This project is supported by The John A. Hartford Foundation, RRF Foundation for Aging and the Health Foundation for Western & Central New York.
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