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Introduction

Every year, USAging proudly recognizes the innovative, successful and replicable programs and initiatives
of our members through the USAging Aging Innovations & Achievement (AIA) Awards program. This
publication is a comprehensive listing of the 41 programs earning awards in 2025.

It is thanks to our partnership with Caregiving.com and Cumulus.care that we have this opportunity to honor
and showcase the initiatives of Area Agencies on Aging (AAAs) and Title VI Native American Aging Programs
across the country.

We salute all those who have enhanced the prestige of this awards program by sharing their initiatives with
their peers in the Aging Network. This sharing of cutting-edge concepts, innovative ideas and successful
strategies helps inspire others, seed replication and, ultimately, boost the capacity and success of all agencies.

The awards highlight leading-edge and successful programs that demonstrate sound management practices
that are replicable by others in the Aging Network. They exemplify both traditional and new strategies in a
range of categories.

Aging Innovations Awards honor the most innovative programs among all nominations received and Aging
Achievement Awards recognize the most contemporary, effective and replicable programs.

We hope that these award-winning programs will inspire your efforts as you address current challenges, seize
opportunities and implement solutions in your community. And be sure to share your innovations with us
next year!

Pam Curtis Sandy Markwood
USAging President USAging CEO
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“In a time when aging services are under
growing pressure—from workforce shortages

to rising caregiver demand—the organizations

recognized by the AIA Awards are responding
with resilience, innovation, and heart. At
Caregiving.com, we’re proud to partner with this
network of changemakers and remain deeply
committed to strengthening caregiver support
at the local level—where trust is built and impact
is felt most.”

Michael Eidsaune
CEO, Caregiving.com

“It’s always an honor for Cumulus to support the
USAging Aging Innovations & Achievement (AlA)
Awards program. Working with users in over 40
states reminds us daily that successful health
outcomes depend on long-term services and
supports (LTSS) and home- and community-
based services (HCBS). These essential services
thrive thanks to the dedication of Area Agencies

on Aging and Title VI Native American Aging

Programs. We’re proud to help spotlight the
innovative efforts of this year’s award winners.
Congratulations!”

John Byer
CEO, Cumulus.care
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CAREGIVING

lllinois Family Caregiver Coalition

AgeOptions

CONTACT

Amy Brennan

Executive Director of lllinois Family
Caregiver Coalition

AgeOptions

1048 Lake Street

Suite #300

Oak Park, IL 60301
773.727.9340
amy.brennan@ageoptions.org

_ Aging INNOVATIONS Awards

The Illinois Family Caregiver Coalition is a statewide advocacy
organization that regularly gathers around 100 active partners
statewide to learn about trends and best practices from national
caregiver organizations, other states and local partners. During their
meetings, Coalition members share tools and resources to better
assist and improve the lives of unpaid family caregivers. The Coalition
also gives Illinois family caregivers a voice in national and state policy
discussions.

The Coalition was founded by AgeOptions in 2021 with significant
input and leadership from the other Illinois AAAs. More than

400 caregivers, caregiver resource centers, state agencies, elected
officials and partners are currently members of the Coalition,
which coordinates the various partners in the Aging Network, state
government and in AAA regions throughout Illinois.

=
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=

Budget

Total startup costs equating to $150,000 included staffing costs to hire an executive director and marketing
costs such as public relations, printing, travel, technology and conference costs. A branding process with

a public affairs firm led to the creation of a logo, an informational one-pager and a website. Most Coalition
activities take place online via Zoom meetings and over email.

Accomplishments

One of the key Coalition goals is building a large and varied statewide membership. The membership grew
from the original 13 Illinois AAAs to include more than 400 coalition members. The coalition successfully
advocated with Illinois AAAs to create the first-ever state budget line item ($5 million) for caregiver services.
They also created a 62-page “Caregiver Stories” booklet featuring 26 Illinois caregiver stories, published eight
letters to the editor in various newspapers throughout the state, and were featured in a “Caregiving” magazine
cover story.

Replicability
To ensure success, hire a full-time, experienced executive director who can partner with a dedicated team of
AAA senior leaders. Startup and sustained funding are critical for ongoing Coalition efforts.



COMMUNITY PLANNING AND LIVABLE COMMUNITIES

Live Beyond Expectations 2020-2025
Atlanta Regional Commission

The Atlanta Regional Commission (ARC), as the
Atlanta AAA, developed an innovative approach to
community engagement and planning that seeks to
learn from and better serve those in the greatest socio-
economic need. “Live Beyond Expectations 2020-
2025” used U.S. Census Bureau tract data to identify
neighborhoods with low life expectancy (LLE) to
better understand and, where possible, address

the variables that correlate with or cause longevity
disparities in these neighborhoods.

With help from ARC’s researchers to identify LLE
neighborhoods, the AAA then provided data-based
technical assistance to raise awareness of and encourage outreach and services to these neighborhoods.
Intensive community engagement included creating focus groups and attending public events like arts and
culture festivals, neighborhood association meetings, and resource fairs to promote AAA services and learn
more about the neighborhoods. This neighborhood-level data led to more robust community engagement
information, enhanced relationships with local organizations and focused outreach efforts.

Budget

ARC used a combination of Older Americans Act Title IIT administrative funding, state general funds and
American Rescue Plan Act funds. An academic fellowship (50 percent of a graduate student’s time) also
helped support the work. Costs included AAA staff time, a consultant to assist with community engagement
approaches, stipends for focus group participants and small grants to nonprofit partners. Members volunteer
their time.

Accomplishments

After three years of implementation (FY 2022-2024), the number of clients served in these targeted
neighborhoods increased by an average of 20 percent per county. Some county providers served up to 125
percent more older adults. ARC developed and disseminated fact sheets through the agency website and to
board members, the Advisory Committee on Aging, providers and elected officials.

Replicability

Replication involves understanding life expectancy within local neighborhoods, enhancing community
engagement in and services to LLE neighborhoods, convening an external steering committee to advise and
support, sharing information widely and incorporating findings into area plans.

CONTACT
Becky A. Kurtz
Director, Area Agency on Aging

Atlanta Regional Commission
229 Peachtree Street NE
Atlanta, GA 30303
404.378.1537
bkurtz@atlantaregional.org
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HEALTH-SOCIAL CARE INTEGRATION

Empowering Communities Through Digital Innovation:
Medicare Outreach and Education Initiative

AgeGuide Northeastern lllinois

CONTACT
Marla Fronczak
Chief Executive Officer

AgeGuide Northeastern lllinois
1910 S. Highland Avenue

Suite 100

Lombard, IL 60148
630.293.5990
mfronczak@ageguide.org

_ Aging INNOVATIONS Awards

AgeGuide developed a Medicare Assistance Program to assist older adults
who struggle with the complexities of Medicare enrollment and are often
overwhelmed by confusing marketing calls, emails and mailings that
provide misleading or incorrect information. In 2021, AgeGuide created
educational videos on topics like “Introduction to Medicare” and “How

to Use the Medicare Plan Finder,” translating them into the region’s most
spoken languages (e.g., Spanish, Polish, Hindi). In subsequent years,
AgeGuide used targeted digital ads to reach consumers most in need of
assistance. The AgeGuide Benefits Access Specialist also created “Medicare
Minute” videos answering commonly asked Medicare questions.

In 2024, AgeGuide introduced the VideoAsk tool on its Benefits Access
website, providing a more interactive way to connect individuals

with specialists. A Medicare Open Enrollment social media campaign
encouraged older adults to review their plans and participate. These efforts filled gaps in outreach and
education and improved cost-effectiveness while reducing reliance on in-person services.

Budget

Digital Medicare Assistance Program operating costs for Fiscal Year 2024 included personnel expenses of
$3,122 for two staff members and one manager who collectively spent 45 hours on the project. Capital costs
included Hootsuite ($1,188), VideoAsk ($480) and digital advertising ($3,000). The program was funded
through Older Americans Act Title ITI B and State Health Insurance Assistance Program funding.

Accomplishments

AgeGuide’s Medicare Assistance Program achieved measurable results by increasing access and engagement.
Digital marketing campaigns targeting Spanish-speaking communities generated 163,000 views and 964
website visits. Educational videos in multiple languages received 1,544 views, with 373 in Spanish and 338

in Urdu. The “Medicare Minute” videos garnered 2,013 views, and the social media campaign during Open
Enrollment resulted in 6,889 views.

Replicability

Organizations can replicate AgeGuide’s program by creating accessible, multilingual educational content
either with their own staff or with partners. Collaborate with local news and radio media for digital marketing.
Having a small communications team, basic video production tools and experience helps. Organizations
should plan video production and social media campaigns in advance of Medicare Open Enrollment.



A Tale of Two Cities Within One City
Area Office on Aging of Northwestern Ohio

Across the 150-mile-wide northwest Ohio area,
the neighborhoods with the highest and lowest life
expectancies are in the same city and are less than
four miles apart. In the Deveaux neighborhood,
estimated life expectancy is 84.4 years, while in the
Vistula neighborhood it is 62.5 years. The median
household income is by far the greatest difference
between the two communities. However, data

also indicates that differences in home disrepair;
employment opportunities; and access to healthy
food, transportation, and dental and medical care
are additional concerns.

Residents of the Vistula neighborhood were asked what they felt would help them thrive. The top responses
included access to health care, healthy food, transportation, employment opportunities, housing/home repair,
technology training/access and socialization. Using one-time Healthy Aging funds, the Area Office on Aging of
Northwestern Ohio developed creative interventions to address these needs. Efforts such as creating two new
congregate meal sites, conducting home health aide training and certification, supporting the development of a
dental clinic, delivering produce boxes, offering bus passes, making minor home repairs, and offering evidence-
based wellness programs and caregiver support all proved effective.

Budget
Overall, $1,400,000 in one-time Healthy Aging Grant funds from the Ohio Department of Aging were used to
cover operating costs for developing and implementing these programs.

Accomplishments

While it is too soon to tell if these efforts will improve life expectancy in the Vistula neighborhood, Vistula
residents report feeling healthier, having more control over transportation, feeling safer in their homes, having
additional home health aides where needed and job opportunities as home health aides, using technology to
connect with loved ones and knowing how they can access other services if needed.

Replicability

The program is critical to serve those with the greatest need. Asking participants how they can best be served
and combining this with data ensures the benefit matches the need. Participant input should always be
considered when implementing programs and services.

HEALTHY AGING

CONTACT
Justin Moor
President/CEO

Area Office on Aging of Northwestern Ohio
2155 Arlington Avenue

Toledo, OH 43609

419.382.0624
jmoor@areaofficeonaging.com
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HEALTHY AGING

Behavioral Health at Home

Senior Resources of West Michigan

CONTACT
Kim Vazquez
Medical Services Administrator

Senior Resources of West Michigan
560 Seminole Road

Muskegon, Ml 49444

231.733.3525
kim@seniorresourceswmi.org

“ Aging INNOVATIONS Awards

Recognizing the significant challenges home-limited older
adults face in accessing traditional behavioral health services,
Senior Resources of West Michigan (Senior Resources)
developed Behavioral Health at Home to support these
individuals on their journey through anxiety, depression,
substance dependence and other issues. Through a
collaboration with the local Federally Qualified Health Center
(FQHC) and the University of Michigan, Senior Resources

of West Michigan offers a three-pronged, person-centered
approach.

In partnership with the University of Michigan’s Empower

at Home project, the first prong is for individuals with less severe symptoms of anxiety and depression.

The online, self-directed program pairs a coach with the participant, guiding them through nine modules

of cognitive behavioral therapy techniques. In conjunction with the FQHC, the second prong involves a
community health worker bringing a device to a patient’s home, connecting the patient to their counselor,
returning to collect the device and addressing any social drivers of health concerns the patient might have.
Finally, for patients who require in-home face-to-face counseling because of hearing, vision or cognition issues
or lack of connectivity, Senior Resources connects patients with appropriately credentialed Master of Social
Work counselors.

Budget

A grant from the Michigan Health Endowment Fund covered the development and launch of the three-
pronged approach. Community partners contributed additional funds to the program. Total Fiscal Year 2024
costs of $146,206 included salaries, overhead, outreach, community health worker agreement, electronic
medical records and billing.

Accomplishments

In 2024, Senior Resources made 460 in-home behavioral health visits with an average reimbursement of
$94.81 per visit. The FQHC received 45 referrals for telehealth visits. Four individuals completed the Empower
program. The majority of participants doubled their average quality of life score after three months of
counseling.

Replicability

Interested AAAs can seek grants or bill for fee-for-service through Medicare/Medicaid and health plans.
The Empower program is on track to become an evidence-based program, which would make it eligible for
Older Americans Act Title ITI D funding. The biggest hurdle is applying for a Medicare provider number and
becoming credentialed with health plans.



HEALTHY AGING

Breaking Barriers: Expanding Behavioral Health Access for Aging Adults

Region IV Area Agency on Aging

Region IV Area Agency on Aging (RIVAAA) launched
behavioral health counseling to address the critical
shortage of accessible mental health services for older
adults and caregivers. Recognizing the limitations of
grant-dependent programs, RIVAAA took a bold step—
enrolling as a Medicare provider and securing provider
credentialing with health plans to establish a sustainable,
in-home counseling service. Licensed clinical social
workers provide in-home counseling for depression,
anxiety, grief and substance use disorder, ensuring
accessible and culturally competent support coordinated
with primary care providers.

Unlike traditional Aging Network mental health programs funded by grants, Breaking Barriers is able to bill
Medicare, providing longer term financial stability as well as funding diversification. The program will soon
incorporate psychiatry consultation too. Services are available regardless of whether patients receive other
RIVAAA programs, allowing coordination with any primary care provider.

Budget

Breaking Barriers was funded in Fiscal Year (FY) 2024 by revenue from Medicare claims, grants from the
Michigan Health Endowment Fund and United Way and American Rescue Plan Act funds. Annual costs
include licensed clinical social worker salary/fringe/mileage, administrative/outreach personnel, electronic
health record system expenses and indirect costs. Total operating cost for FY 2024 was $110,000, with
projected long-term sustainability through reimbursement revenue.

Accomplishments

RIVAAA has served 78 older adults and caregivers, delivering measurable improvements in mental health
and emotional well-being. Clients report improved mood and sleep quality; reduced anxiety, depression and
loneliness; increased socialization and problem-solving skills; and reduced stress and enhanced ability to
manage responsibilities for caregivers.

Replicability

Replication requires Medicare enrollment, credentialing with health plans, licensed clinicians and
administrative infrastructure for program supervision, outreach, IT, billing, quality and compliance.
Partnerships with primary care and community mental health providers enhance coordination. Centers for
Medicare & Medicaid Services’ Medicare Learning Network offers resources and RIVAAA can share best
practices.

CONTACT
Theresa Uhrich
Chief Operating Officer

Region IV Area Agency on Aging

2900 Lakeview Avenue

St. Joseph, M1 49805

269.985.0109
theresauhrich@areaagencyonaging.org

Aging INNOVATIONS Awards _



HOUSING AND HOMELESSNESS

Housing Connections

Southern Maine Agency on Aging

CONTACT
Cordelia Hill
Resource Specialist

Southern Maine Agency on Aging
30 Barra Road

Biddeford, ME 04005
207.396.6500

cohill@smaaa.org

n Aging INNOVATIONS Awards

The Southern Maine Agency on Aging (SMAA)
Housing Connections program helps people stay in
their homes or, when needed, search for housing,
Through collaborative relationships with community
partners, SMAA’s resource specialists link older
adults and people with disabilities to a wide range

of resources from financial assistance and in-home
supports to legal representation to ensure clients
have a safe and stable place to call home.

In 2023, SMAA partnered with Legal Services

for Maine Elders to pilot an Eviction Prevention
Program. Through the program, attorneys provide
legal support, and SMAA links people with resources
on avoiding eviction or finding alternative housing,.
This pilot led SMAA to establish partnerships with
stakeholders across two counties and beyond, convene providers to share housing solutions and improve
communications between organizations with the shared goal of safe and stable housing for all. SMAA also
developed a “where to start” housing resources toolkit in collaboration with community partners.

Budget

Philanthropic support funded the first-year program costs of $50,000. For the most recent fiscal year,
philanthropic and Older Americans Act Title ITI B revenue covered the program costs of $70,000. Based on
the time spent assisting clients, it costs approximately $790 per person to provide support related to housing
needs, which is less than half of the current median month’s rent in Southern Maine.

Accomplishments

Housing Connections received 904 unduplicated calls to the information line from November 2023 to
December 2024. The eviction prevention pilot program received 43 referrals since March 2023. Since then,
five people have secured affordable housing, and six people have moved into assisted living. The benefits
screening and application assistance led to significant financial savings for clients.

Replicability

AAAs can replicate Housing Connections by reaching out to community partners, especially legal service
providers, and collaborate to develop housing-specific resources. A dedicated housing coordinator (can be part
time) and resource specialists are also needed.



INFORMATION AND REFERRAL /ASSISTANCE

Demystifying Long-Term Care
Lewis-Mason-Thurston Area Agency on Aging

With chia seeds and a three-panel display board, Lewis-
Mason-Thurston Area Agency on Aging (LMTAAA)
created outreach games that inform the public about long-
term care (LTC) services and payment options. Visitors to
the LMTAAA’s Aging and Disability Resource Connection
team’s outreach tables are invited to guess how many chia
seeds are in a small glass jar. The answer (2,000) stands
for the no more than $2,000 in assets a single individual
may have to qualify for Medicaid. The statistic often leaves
visitors surprised and wanting to know more, so visitors
are invited to match services listed on the panel board with
possible payment options.

The panel board game allows LMTAAA staff to share the

differences between Medicaid health, Medicaid LTC, private LTC insurance, WA Cares (a public LTC insurance
program), Medicare and short-term disability insurance in an approachable, engaging and customizable way.
Bringing the games to community events in rural areas and urban counties helps the agency meet older adults
and caregivers where they are.

Budget

Costs will vary depending on the number of outreach events, number of staff attending and distance to the
venue. In 2024, costs included staff outreach time (600 hours) and travel ($2,300). Game materials can be
made in house with existing office supplies ($172-$320) or you can order professional game pieces (<$1,000).
WA Cares Outreach funding and Older Americans Act Title III B information and assistance funding covered
program expenses.

Accomplishments
Of 81 participants surveyed, 91 percent reported a better understanding of what pays for LTC, and 90 percent
reported a better understanding of what is included in LTC services.

Replicability

LMTAAA can share high-resolution, print-ready copies of the game pieces and instructions. Identify staff who
can attend events. Also consider expanding outreach to occasional all-ages events, where you may reach more
family caregivers and adults who have not considered LTC planning.

CONTACT
Kyle Sanchez
Planning Manager

Lewis-Mason-Thurston Area Agency on Aging
2404 Heritage Court SW

Olympia, WA 98502

360.489.3267

kyle.sanchez@dshs.wa.gov
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INTERGENERATIONAL PROGRAMS

Intergenerational Activities
Sourcewise

CONTACT
Linda Phillips
Director of Community Development

Sourcewise

3100 De La Cruz Boulevard
Suite 310

Santa Clara, CA 95054
408.350.3224
Iphillips@mysourcewise.com

n Aging INNOVATIONS Awards

The Intergenerational Activities program launched by
Sourcewise aims to reduce social isolation and loneliness
among older adults age 60 and older. Sourcewise screens,
trains and matches student volunteers from the community
to older adults over the age of 60 for a variety of in-person
activities, including home visits, home beautification, social
activities and digital literacy. The program is innovative in its
use of diverse bilingual teen, college-age and adult volunteers
to provide services to older adults at their residences or group
settings.

Gitann TETON Nanosog

Home visit volunteers are matched to older adults by
language, hobbies and interests and commit to visiting the
older adult for one to two hours per month for at least three
months. For home beautification, volunteers assist older
adults with yardwork, sorting, organizing or moving furniture.
With group social activities, volunteers interact with older
adults through board games and arts and crafts. Digital literacy activities allow volunteers to help older adults
troubleshoot and learn how to use technology.

Budget

The Older Adults Recovery Resilience funding ($136,971) and Modern Older Californians Act ($83,529) funded
year one of the project ($220,500) from May 2023 through September 2024. The current program is funded by
the Modern Older Californians Act. Funding pays for one full-time equivalent volunteer coordinator, a part-
time administrative staff member and one director, as well as technology, equipment, marketing, advertising,
supplies, database development, refreshments and mileage.

Accomplishments

Sourcewise served 79 unduplicated older adults with 457 hours of service. The 96 volunteers provided 787
total hours of service. Out of 20 older adult post surveys, the average satisfaction score for quality of service on
a scale of one to 10 was 9.53. When asked how likely the older adult was to recommend the program to others,
the average score was 9.58 out of 10.

Replicability

Organizations interested in replication should allocate appropriate staff time, with a minimum of three
months for planning and outreach. Strengthen partnerships with high schools and universities and develop
appropriate policies, procedures and a database system for volunteer management and client support.



DISH Dining Clubs
Area Agency on Aging 3

The Dining to Improve Socialization & Health
(DISH) program offered by Area Agency on Aging 3
(AAA3) provides older adults with a different way to
receive a nutritional meal while staying engaged with
their local community. Through partnerships and
collaboration with local restaurants and host sites,
the DISH program is a unique take on addressing
food insecurity and isolation and an alternative to the
typical congregate meal site model.

Program participants are issued a DISH card with
four preloaded meal units per month that can be
redeemed at more than 30 locations, including locally
owned restaurants, senior centers and vocational
culinary arts programs. AAA3 leveraged the model to create social groups called DISH Dining Clubs, which
foster socialization, create companionship and increase knowledge of agency and community resources.
Dining club events include a meal, a guest speaker on a relevant topic and promotion of agency/community
resources.

Budget

American Rescue Plan funding supported initial DISH Dining Clubs. Older Americans Act Title ITI C1
funding sustains the program, as reimbursement structures and fees align with rates previously established
in contracts for the AAA3 congregate meal program. For eight DISH Dining Club events, the agency spent
approximately $6,500 for meal costs and host site/rental fees. Administrative time is an additional cost.

Accomplishments

To date, 687 participants have been served. The first DISH Dining Club event was launched in March 2023
with eight events taking place. The average attendance for DISH Dining Clubs is 86 individuals—with as many
as 172 participants at one event. Respondents to surveys at the conclusion of each event reported that they met
someone new because of attending the DISH Dining Club (88 percent), that DISH Dining Clubs brought social
benefits to their lives (84 percent), and that they are more aware of AAAS3 services and community resources
due to the events (78 percent).

Replicability

DISH Dining Clubs could bring energy to congregate programs experiencing a lack of engagement or be used as
an entry point for thriving congregate meals programs. The minimal cost of offering these events paired with
the seamless integration of contractual and reimbursement processes make this program easily replicable.

NUTRITION

CONTACT
Jacqi Lucke
Chief Executive Officer

Area Agency on Aging 3
2423 Allentown Road
Lima, OH 45805
419.222.7723
jlucke@psa3.org
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NUTRITION

Halal Congregate Meals

The Senior Alliance, Area Agency on Aging 1C

CONTACT
Amanda Sears
Chief Community Impact Officer

The Senior Alliance, Area Agency on Aging 1C
3200 Greenfield Road

Suite 100

Dearborn, Ml 48120

734.722.2830

asears@thesenioralliance.org
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The Halal Congregate Meal Program is the first of its kind in

the country to provide nutritious, culturally appropriate meals

in a group setting for older adults who keep halal. Traditional
nutrition programs are inaccessible to older adults who keep
halal because of the way the meals are prepared and ingredients
used. The City of Dearborn, M1, and the surrounding areas are
home to alarge concentration of Arab American older adults who
were unable to participate in home-delivered and congregate
meals programs because of this dietary restriction.

Following the success of the Halal Meals on Wheels Program,

Wayne County Senior Services and Arab Community Center for Economic & Social Services (ACCESS)
partnered with The Senior Alliance to launch the Halal Congregate Meals Program in 2023. The Halal
Congregate Meals Program incorporates nutrition and socialization to meet the needs of mobile older
adults who keep halal. Participants dine together and learn from a weekly speaker series on topics, including
behavioral health, Medicare, Alzheimer’s disease and other dementias, and estate planning. For participants
without family nearby, the close-knit relationships formed through the program offer connection and a
surrogate family.

Budget

Congregate meals are a core service funded in The Senior Alliance’s annual operating budget. Older Americans
Act Title III C1 funds support the Halal Congregate Meals Program. ACCESS hosts the program at their
location at no cost. A part-time bilingual program coordinator oversees the program, and the speaker series
relies on free speakers from local and national programs.

Accomplishments
Twenty to 25 older adults regularly participate in the program. Participants report high levels of satisfaction
with the program, the quality of the meals and the educational speaker series.

Replicability

Assess local, cultural and community-specific nutritional needs and identify local partner organizations that
are trusted by community members. Organizations must identify a meal provider that will work with the
program’s registered dietitian to build a culturally and nutritionally appropriate menu. Bilingual program staff
and ongoing outreach are critical to program success.



NUTRITION

Meal Kits
AgeOptions

The AgeOptions Meal Kits program efficiently addresses food

insecurity by providing weekly deliveries of fresh, frozen and CPNTACT
shelf-stable foods along with menus and recipes to prepare 21 Diane Slezak
meals. Meal Kits are available in a variety of ethnic cuisines and ce
can be easily adapted for medically tailored diets for individuals .
with chronic conditions such as diabetes or hypertension. This AgeOptions
flexible approach supports older adults in maintaining cooking 10‘}8 Lake Street
skills and fostering independence. Suite #300
Oak Park, IL 60301
773.727.9340

Meals prepared from the Meal Kits cost less than $6, which
is alower total cost than the provision of congregate or
home-delivered meals. To further enhance affordability and
sustainability, the program delivers staple items in bulk at the beginning of each month and then delivers
fresh foods weekly. Each Meal Kit contains enough food to prepare three meals a day, seven days a week.
This flexibility and variety helps older adults maintain a balanced diet and reduces food waste by providing
nutritious foods older adults want to eat.

Diane.Slezak@ageoptions.org

Budget

Innovations in Nutrition grant funds from the U.S. Administration for Community Living funded the
development of the Meal Kits program. Development costs covered menu and recipe research and
development, food and delivery for the different pilot programs, and staffing. The current budget for the Meal
Kits program ($2,997,154) is funded by Illinois General Revenue Funds and Older Americans Act Title ITI B.
AgeOptions partners with a local food distribution organization to implement this program.

Accomplishments

Program outcomes include the creation of an innovative nutrition program with unique partnerships, reduced
food insecurity and increased culturally inclusive nutrition options. The program fosters collaboration
between traditional and non-traditional Aging Network partners, including community referral partners,
nutrition providers and a grocery store. In Fiscal Year 2024, the program served 654 older adults.

Replicability

The Meal Kits program was designed for easy replication across different communities, accommodating
various cultural food preferences and dietary needs. AgeOptions offers a comprehensive replication toolkit,
including menus, recipes and step-by-step instructions for building this program.

Aging INNOVATIONS Awards



SOCIAL ENGAGEMENT

The Next Chapter

Tooele County Health Department Aging Services

CONTACT
Sarah Jane Obray
Gerontologist, Group Facilitator

Tooele County Health Department
Aging Services

151 N. Main Street

Tooele, UT 84074

435.843.4119
sarah.obray@tooeleco.gov
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The Next Chapter, a program by Tooele
County Aging Services, offers vital social
support and education for widows and
widowers navigating the profound
challenges of losing a spouse. By fostering

a strong sense of community, the program
brings together individuals who share
similar experiences. Each month,
participants gather to grieve, learn, connect
and support one another as they embark on a
new chapter in their life journey.

The program provides a welcoming space where participants can share experiences, process grief and rebuild a
sense of purpose. The Next Chapter’s innovation lies in its participant-driven approach. Rather than imposing
predetermined content, The Next Chapter empowers participants to shape the monthly educational sessions
based on their interests and local relevance. Topics range from financial transitions and self-care to new
hobbies and resources.

Budget

The primary funding for The Next Chapter comes from county allocations and grants supporting social and
mental health programs for older adults. Annual costs include personnel ($10,000-$15,000 for a part-time
coordinator or staff allocation), materials/printing ($1,500), meeting supplies ($1,000) and outreach ($1,000),
totaling $13,500 for the most recent fiscal year. The program leverages local partnerships; volunteer efforts;
and diverse funding sources, including grants and in-kind donations.

Accomplishments

Participants report increased feelings of connection and reduced isolation. Attendees also gain practical
knowledge, indicating increased confidence in managing financial, emotional and personal challenges.
Informal feedback highlights the program’s role in fostering new friendships, strengthening community ties
and a renewed sense of purpose.

Replicability

Other organizations can replicate The Next Chapter by leveraging existing resources and tailoring the program
to the needs of their community. Start by identifying a space for monthly gatherings and engaging staff or
volunteers to facilitate sessions. Collaborate with community partners to provide expertise for educational
topics. Use participant feedback to shape the program.



WORKFORCE DEVELOPMENT AND VOLUNTEERISM

Operation Boost

Allegheny County Department of Human Services Area Agency on Aging

Operation Boost successfully addressed a direct care worker
crisis in Allegheny County, PA, that was exacerbated by high gas
prices and workers reluctant to serve high-need clients without
higher pay. Operation Boost addressed these challenges
through strategic interventions, which were informed by the
agency’s own internal knowledge and an external consultation
with an economist. The initiative developed new worker
pipelines through community partnerships, expanded provider
networks by recruiting new agencies, provided gas gift cards

to incentivize workers to serve remote areas and adjusted
provider rates to better compensate for complex cases.

New employees receive escalating incentives throughout their
first year to promote long-term retention. The initiative also
prioritizes high-need clients most at risk for institutional
placement, emergency care and health decline. This approach benefits populations, including older adults
in hard-to-reach geographic areas and those with complex needs, such as hoarding, mental health issues and
substance use disorders.

s

Budget

The cost for the incentive aspects of Operation Boost was $230,000. This initiative used existing funding from
state and federal funding sources (Aging Block Grant). Some funding ($70,000) for Operation Boost comes
from cost-share revenue collected on a sliding scale basis.

Accomplishments

The program reversed a four-year decline in service access and resulted in a nine-percent increase in unique
older adults served. It also led to a 55-percent reduction in the waitlist. Worker compensation increased to
living wage standards, and 55 new in-home workers have been recruited and retained. The program services
91 high-need consumers, 21 of whom are from geographically challenging areas. Fifty consumers were served
through the expansion of the CAPABLE evidence-based university partnership, and 110 consumers were
reached using providers previously outside of the contracted provider network.

Replicability

The primary investment is staff time to establish partnerships with community-based organizations,
universities and non-contracted providers. Use local store gift card incentive programs to support recruitment
and retention. Engage economic expertise to analyze market conditions and develop strategic solutions.

CONTACT
Shannah Tharp Gilliam
Director

Allegheny County Department of Human
Services Area Agency on Aging

2100 Wharton Street

Suite 201

Pittsburgh, PA 15203

412.350.4697
shannah.gilliam@alleghenycounty.us
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WORKFORCE DEVELOPMENT AND VOLUNTEERISM

SS Integrated Internship Program

Old Colony Planning Council

CONTACT
David Klein
AAA Administrator

Old Colony Planning Council
70 School Street

Brockton, MA 02301
774.539.5220
dklein@ocpcrpa.org
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The SS Integrated Internship Program is a creation of the South
Shore Elder Mental Health Consortium (SSEMHC)—a healthy
aging collaboration that brings together expertise and resources
from regional nonprofits, councils on aging, senior centers,
local universities and Old Colony Planning Council (a AAA).

The program places Master of Social Work (MSW) interns in
senior/community centers to provide counseling, education and
referrals. The collaborative process aims to reduce barriers to
care, normalize mental health discussions, foster social inclusion
and provide another spoke in the wheel of community mental
health resources.

Working under licensed clinical supervision, the social work interns spend nine months offering both one-
on-one and group counseling sessions, addressing issues such as anxiety, depression and social isolation. The
interns use workshops, including “Live Your Life Well,” that are designed to focus on building resilience and
coping mechanisms. Referrals to clinical services ensure more complex cases are managed effectively, and
wraparound support addresses other important needs such as nutrition, transportation and social day/respite
services.

Budget

A combination of Older Americans Act Title III funding ($50,233) and matching resources from participating
councils on aging/older adult centers ($77,915) covered program costs for the SS Integrated Internship
Program for the 2023-2024 academic year. A part-time licensed social worker was hired to act as clinical
supervisor for the program’s interns ($30,000). Each intern received a $2,500 stipend.

Accomplishments

The first six MSW students participated in the SS Integrated Internship Program in community centers
across the Old Colony region beginning in fall 2023. They delivered 81 group counseling sessions with 345
participants and 239 individual counseling sessions. They also made 770 information and referral phone calls
and emails, advocating on behalf of older adults to help them secure appointments and other resources.

Replicability

The SSEMHC designed the SS Integrated Internship Program to be a model that could be replicated by
other healthy aging collaborations. Working with local colleges to sponsor internships is a vital step toward
replication.
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ADVOCACY

Advocacy for Generational Equity (AGE) Program
Peninsula Agency on Aging

The Advocacy for Generational Equity (AGE) Program is a partnership between
Peninsula Agency on Aging (PAA) and Christopher Newport University’s (CNU)
Social Innovation Studies program that addresses systemic challenges faced by aging
populations. Through the program, which began in 2023, students map outreach
data to identify service gaps, analyze communications for inclusivity and participate
in advocacy at the Virginia State Assembly. In 2025, the partnership expanded into a
social action campaign focused on policy change.

Budget

The AGE Program leverages existing resources from PAA and CNU. Most semesters,
the program operates with zero direct costs. Potential expenses include staff time
for program coordination, student engagement activities and materials. Funding

is secured through a combination of agency support, university contributions and
grants.

Accomplishments

The outreach mapping project improved PAA’s ability to equitably distribute
resources. The analysis of PAA communications resulted in increased accessibility
and representation in PAA’s external materials. State advocacy efforts have
strengthened relationships between policymakers and aging services.

Replicability

Leverage academic partnerships to enhance service effectiveness, advocacy and
workforce development. Integrate student research, capacity-building projects and
policy initiatives into existing programs.

CONTACT
Randi Keesee
Vice President of Development

Peninsula Agency on Aging
739 Thimble Shoals Boulevard
Suite 1006

Newport News, VA 23606
757.933.2618
randi.keesee@paainc.org
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AGENCY OPERATIONS

Pet Love Program
Piedmont Senior Resources Area Agency on Aging

The Piedmont Senior Resources (PSR) Pet Love Program began as a small initiative
to distribute pet food to older adults in need. Today, it’s a sustainable program
offering food, supplies, veterinary care and grooming. Driven by grants, community
donations and fundraising events, such as Pet Walks and a Santa for Pets fundraiser,
the program has grown to include its own merchandise and dedicated donation
platform.

Budget

Minimal program costs ($6,500) include the Pet Program Coordinator’s three hours
per week for client intake and vet coordination. Pet food drives require about five
hours per event. Grants funded startup costs, but the program is now sustained by
donations and fundraising.

Accomplishments

The Pet Love Program has supported 100 clients and 230 pets in seven counties. In
2024, PSR provided more than 12,000 pet meals and helped 113 pets with veterinary
assistance. By covering pet costs, the program allows older adults to use their limited
income on essential needs.

Replicability

Organizations can replicate the program by establishing partnerships with
veterinary clinics, pet supply stores and grooming facilities. Look for opportunities
to secure pet food donations and recruit volunteers.

CONTACT
Nikki Dean
Nutrition Program Coordinator

Piedmont Senior Resources
Area Agency on Aging

1413 South Main Street
Farmville, VA 23901
4347675588
ndean@psraaa.org



CAREGIVING

Care Coaching: Evidence-Based Solutions Providing
Support and Reducing Stress
Area Office on Aging of Northwestern Ohio

The Area Office on Aging of Northwestern Ohio partnered with MemoryLane Care
Services to implement two demonstrations of evidence-based programs directed
at caregivers of older adults. The program included two evidence-based services
offered by MemoryLane licensed social workers or registered nurses. BRI Care
Consultation addressed topics, including improved care, reduced emergency
department visits and hospital admissions, decreased symptoms of caregiver
burnout, improved quality of life and more. Caregiver Education offered programs
on chronic stress, driving and sleep. The program also offered three evidence-based
programs for older adults that attend MemoryLane’s Adult Day Service Program.

Budget

Older Americans Act Title ITI D funded BRI Care Consultation ($21,275). Healthy
Aging Grant funds from the Ohio Department of Aging covered evidence-based
wellness education ($45,000). Total operating cost was $66,275.

Accomplishments

A total of 41 caregivers participated in the programs. In evaluations, participants
reported that the content of the program was relevant and pertinent to their
experiences.

Replicability
The program can be replicated at any adult care facility. The biggest task is setting
up licenses and training for the evidence-based programs.

CONTACT
Justin Moor
President/CEO

Area Office on Aging of Northwestern Ohio
2155 Arlington Avenue

Toledo, OH 43609

419.382.0624
jmoor@areaofficeonaging.com

CAREGIVING

Caregiver Webinar Series
Northeast Michigan Community Service Agency, Inc. -
Region 9 Area Agency on Aging

Region 9 Area Agency on Aging established its caregiver webinar series to provide
information, tips and socialization for homebound older adults and family
caregivers. Three free annual webinars address caregiving, dementia and healthy
living. Region 9 AAA collaborates with expert speakers from partner organizations,
including other AAAs, the Department of Veterans Affairs, Michigan State
University (MSU) Extension, Henry Ford Health, Alzheimer’s Association, hospices,
Legal Services of Northern Michigan and MSU Kinship Care Resource Center for
the webinars.

Budget

Annual costs of $1,200 covered by Older Americans Act Title III E National Family
Caregiver Support Program funding include staff time, mailing, printing, marketing
and a Zoom account. Partner organizations supply speakers at no cost.

Accomplishments

During the first year, 106 participants attended. More recently, attendance increased
to 319 participants. Surveys indicate that 99 percent of participants found the
virtual webinars as educational as an in-person conference, and 96 percent strongly
agreed or agreed that they felt more comfortable talking about dementia with others
after attending,.

Replicability
The first steps to replication are to build partnerships, create a schedule, develop a
registration process and promote the series to other local agencies and the public.

CONTACT
Laurie Sauer
Area Agency on Aging Director

Northeast Michigan Community Service
Agency, Inc. - Region 9 Area Agency on Aging
2569 US-23 South

Alpena, MI 49707

989.358.4663

sauerl@nemcsa.org
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CAREGIVING

Engaging Caregivers Through Co-Located Services
Mystic Valley Elder Services

Mystic Valley Elder Services developed a co-located respite program in
collaboration with local Councils on Aging to provide services onsite where
caregivers and care recipients gather. The co-location offers caregivers respite from
their duties so they can participate in a support group while knowing their care
recipient is participating in a fun activity under the supervision of a home care aide.
One such activity, It Takes a Herd,” a co-located Memory Café at Ironstone Horse
Farm, incorporated care of animals and connection to horses and was particularly
well-received.

Budget

Memory Café activity and staff costs are typically $500 per session. The Ironstone
Horse Farm program costs $750 per session, which includes staff time and animal
accommodation.

Accomplishments

Results of caregiver satisfaction surveys demonstrate that 83 percent of participants
described their program experience as good to excellent, and 75 percent reported
positive outcomes related to feeling better able to cope with caregiver stress. In
addition, 100 percent reported that consulting with the Family Caregiver Support
Coordinator was helpful or very helpful.

Replicability
Co-located services should be provided in a building that can support the needs of
caregivers and care recipients.

CONTACT
Lisa Gurgone
Chief Executive Officer

Mystic Valley Elder Services
300 Commercial Street
Suite 19

Malden, MA 02148
781.388.2301
Igurgone@mves.org
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CAREGIVING
Exploring the Dimensions of Aging Through

Virtual Reality
Fairfax Area Agency on Aging

The Fairfax Area Agency on Aging procured licenses from Embodied Labs to pilot
aunique virtual reality experience for caregivers to help them better understand
how older adults experience dementia, social isolation and other challenges to
their well-being. Through ElderLink, a partnership program between the AAA and
Inova Health System, the program offers web-immersive training to caregivers

of older adults. Participants build increased empathy and develop new tools and
interventions for caring for or interacting with older adults.

Budget

The AAA offers the Embodied Labs experience through Older Americans Act (OAA)
Title III E funds for caregiver training. For approximately $23,000, the AAA gained
access to 2,500 licenses to train caregivers in the community.

Accomplishments

Participant feedback regarding the experience suggests that the virtual reality
experience, educational content and engaging debrief discussions are highly
effective for caregivers. One hundred percent of surveys received indicated that
participants would recommend the program to other caregivers.

Replicability
Agencies interested in replicating the program should consider existing and future
plans for OAA Title III E funds, staff or volunteer time for trainings, and technology.

CONTACT
Tara Turner
Director

Fairfax Area Agency on Aging
12011 Government Center Parkway
Suite 708

Fairfax, VA 22035

703.324.7460
TaraTurner2@fairfaxcounty.gov



ECONOMIC SECURITY
Sharing and Caring Closet

ElderSource

ElderSource’s Sharing and Caring Closet is the only closet in Northeast Florida
where older adults and caregivers who are financially strapped can get consumable
medical supplies. Supplies are donated by the community and include adult
undergarments, bed pads, wipes and creams. When older adults or caregivers call
the office to request supplies, ElderSource also connects them with additional
services.

Budget

ElderSource held an initial “shop and drop” donation event and now accepts
donations throughout the year. The only costs incurred included painting the
donated shed and creating signage.

Accomplishments

In the first year of the closet, 95 donors provided items for 124 clients. Many
older adults in hurricane-impacted areas also received supplies from the closet.
Older adults and caregivers who pick up supplies comment on how it helps them
financially and enhances their quality of life.

Replicability

This program is easily replicable with an initial donation drive, ongoing collections,
established donation and pickup policies, a way to manage inventory and storage
space.

CONTACT
Linda Levin
CEO

ElderSource

10688 Old St. Augustine Road
Jacksonville, FL 32257
904.391.6610
linda.levin@myeldersource.org

ELDER ABUSE PREVENTION
Education and Outreach: Avoiding Scams,
Shams and Spam

Central Plains Area Agency on Aging

Central Plains Area Agency on Aging (CPAAA) conducted a comprehensive
initiative to educate older adults on ways to identify and protect themselves from
financial abuse and identity theft. The initiative included more than a dozen in-
person educational presentations, the creation of social media graphics to highlight
common scenarios and ads published in various newspapers.

Budget

Older Americans Act Title ITI B, Senior Medicare Patrol and local tax funds covered
personnel and overhead costs. Annual expenses included a portion of the CPAAA’s
Education and Outreach Specialist’s salary, benefits and travel reimbursement
(about $9,413), as well as printed advertisements (about $9,975).

Accomplishments

Over two years, CPAAA successfully reached 1,093 individuals in person and up to
90,000 individuals through digital and printed media. Post-presentation surveys
revealed that 95 percent of participants expressed satisfaction with the educational
materials and found the content useful.

Replicability

Replication requires staff with training and knowledge of various types of fraud
and scams that target vulnerable older adults. Good networking and outreach are
essential to maximize participation.

CONTACT
Monica Cissell
Deputy Director

Central Plains Area Agency on Aging
271W. 3rd Street N.

Suite 500

Wichita, KS 67202

800.367.7298

mcissell@cpaaa.org
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ELDER ABUSE PREVENTION

Florida Statewide World Elder Abuse Awareness Day
Collaboration Event

Florida Association of Area Agencies on Aging

Each year, Florida Area Agencies on Aging host an educational event tied to World
Elder Abuse Awareness Day (WEAAD) on June 15. For several years, each AAA

would independently plan and implement an event. Since 2020, the 11 Florida AAAs

combine resources to present a live webinar on how older adults can avoid being
scammed, report fraud and access additional information to protect themselves.

Budget

There were no direct costs to implement this program. One AAA used its in-house
talent to create professional-quality, co-branded marketing materials at no cost to
distribute via e-blasts and social media platforms.

Accomplishments

The AAAs saved time and money while producing a cohesive and cobranded
statewide campaign. Between 2020 and 2023, the webinar events reached more
than 800 people and even more accessed the recorded sessions and resources on
each AAA’s website.

Replicability
The format of this program is easy to replicate given the use of technology and the
collaborative spirit of AAAs.

CONTACT
Andrea Spencer
Vice President of Communications, ElderSource

Florida Association of Area Agencies on Aging
10688 Old St. Augustine Road

Jacksonville, FL 32257

904.391.6692
Andrea.Spencer@MyElderSource.org
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HEALTHY AGING

Aging Attitudes

Washington County Disability, Aging and Veteran
Services

Aging Attitudes increases awareness about ageism and empowers people of all ages
to utilize tools to champion positive aging for themselves and others. Developed by
the Washington County Disability, Aging and Veteran Services (AAA) in partnership
with the Oregon Older Adult Behavioral Health Initiative (OABHI), Aging Attitudes
presentations are delivered by AAA staff and partners to senior centers, community
centers and Aging Network partners across the state. Virtual, in-person and
asynchronous presentations are accompanied by an easy-to-use workbook.

Budget

Staff time funded by the AAA and OABHI covered the cost of the program’s
development ($6,000-$8,000). Ongoing costs include printing the workbook as well
as AAA and OABHI staff time. The annual cost is $300-$500 per program plus $10
per workbook.

Accomplishments

Post-program evaluations indicate an increase in age-positive feelings. Most
participants who completed the program identified a new strategy to reset
internalized ageist beliefs and battle interpersonal ageist behaviors.

Replicability

AAAs and Title VI Native American Aging Programs may access digital copies of
program materials at no cost. The community version is designed for delivery at
senior/community centers. The professional version focuses on training AAA staff
and Aging Network partners.

CONTACT
Kera Magarill
Older Adult Behavioral Health Specialist

Washington County Disability, Aging and
Veteran Services

5240 NE Elam Young Parkway

Suite 300

Hillsboro, OR 97124

971.378.5373
kera_magarill@washingtoncountyor.gov



HEALTHY AGING

Mental Health Matters: Nourish Your Mind
to Nourish Your Life

Appalachian Agency for Senior Citizens

Appalachian Agency for Senior Citizens (AASC) hired a licensed professional
counselor to respond to pandemic-related mental health issues, including
depression, anxiety, fear and social isolation. The program began with a pre-services
survey of clients to help identify appropriate referrals. As a result, some of the
support activities include group therapy, AASC’s Wellness Wednesdays, mindfulness
walks, yoga and a drum circle.

Budget

A US. Administration for Community Living grant funds the licensed professional
counselor’s salary. After the grant funding is expended, AASC’s Program of All-
Inclusive Care for the Elderly (PACE) will fund this position to retain aspects of
the therapy model within the PACE service model. Other costs include percussion
instruments ($317.39) and the Healthy Rhythms training course the counselor
completed to lead the drum circle.

Accomplishments

From July 2023 to September 2024, 60 group sessions and 313 individual sessions
took place. Among 75 post-program surveys, 92 percent feel better prepared to cope
with post-COVID-19 depression and anxiety symptoms, 65 percent say they have
abetter understanding of post-COVID-19 depression and anxiety symptoms, 59
percent would consider seeking mental health services, and almost 40 percent feel
less anxious and worried.

Replicability
Another agency could easily replicate this program with on-staff counselors and can
tailor it to address other mental health needs.

CONTACT
Brian Beck
Chief Executive Officer

Appalachian Agency for Senior Citizens
P.O.Box 765

Cedar Bluff, VA 24609

276.964.4915

bbeck@aasc.org

HEALTHY AGING
People, Policies and Processes Health Toolkit
Region IV Area Agency on Aging

Region IV Area Agency on Aging (RIVAAA) spearheaded a stakeholder-informed
and data-driven process to identify and address the root causes of disparate health
outcomes among older adults living in Van Buren County, MI. RIVAAA engaged
Michigan State University School of Human Medicine’s research division and
community members to assist in the development, testing and implementation of
a People, Policies and Processes Toolkit, which guides users on the identification of
policies and systems driving the root cause of inequities.

Budget

Total program costs of $200,000 include personnel ($25,108), materials and
supplies ($1,000), communications/marketing ($1,793), tool development and
testing ($147,979), training ($10,000), stakeholder meetings ($7,120) and indirect
costs ($7,000). A Michigan Health Endowment Fund Healthy Aging grant funded
the program.

Accomplishments

Through community conversations, RIVAAA heard firsthand about barriers to
access services and applied the toolkit to develop an action plan. Outcomes include
targeted outreach, improved follow-up and streamlined service authorization,
which resulted in increased service delivery to and improved clients’ trust in Aging
Network providers.

Replicability

The toolkit is available for other AAAs and their partner organizations to embed in
their strategic plans and outreach. Community collaborations and conversations
have minimal costs.

CONTACT
Christine Vanlandingham
CEO

Region IV Area Agency on Aging

2900 Lakeview Avenue

St. Joseph, M1 49805

269.985.0109
cvanlandingham@areaagencyonaging.org
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HOME AND COMMUNITY-BASED SERVICES
Aging in Place

Direction Home Area Agency on Aging & Disabilities
Akron/Canton

The Aging in Place program empowers older adults to remain in their homes by
addressing housing, digital literacy and essential needs like food. Initially funded
by the Ohio Department of Aging and the American Rescue Plan Act (ARPA), the
program is designed for residents age 60-plus who are not eligible for Medicaid and
helps older adults stay safe, connected and independent. The program supports
three primary areas of need for older adults: care coordination, digital access and
chore services/minor home modifications.

Budget
Summit County, OH, committed $8 million of their state ARPA award to fund

Direction Home’s Aging in Place program.

Accomplishments

In 2024, the Aging in Place program enrolled 636 older adults for care coordination.

In addition, 57 individuals received minor home modifications, and 206 chore
services have been completed in the homes of older adults. The digital access
program delivered 250 device packages and 158 MiFi, devices as well as offered 26
group tech trainings to 429 older adults. The program currently has a waitlist of 667
individuals.

Replicability
Aging in Place is replicable so long as funding exists.

CONTACT
Ljudmila Burchfield
Chief Operating & Legal Officer

Direction Home Area Agency on Aging &
Disabilities Akron/Canton

1550 Corporate Woods Parkway
Uniontown, OH 44685

330.899.5338

Iburchfield@dhad.org
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HOME AND COMMUNITY-BASED SERVICES

Care Express, Mobile Health and Outreach Clinic
Senior Connection, Inc.

Care Express is the first mobile health and outreach clinic in Massachusetts
tailored to the needs of older adults. Senior Connection, Inc., developed the clinic

in response to the lack of direct services to underserved communities. The mobile
clinic brings culturally appropriate care directly into targeted areas, offering
services including free health screenings, free legal counseling, and information and
referrals.

Budget

Total program costs ($375,000) include the bus ($225,000) and operational costs
($150,000 per year), including staffing, maintenance and insurance. Annual
operating costs are paid through a combination of Older Americans Act Title III,
private foundation funding and in-kind staff time from partners.

Accomplishments

During the most recent needs assessment, 53 percent of survey respondents
reported access to care as an area of concern due to hospital closures and geographic
and social barriers. The next needs assessment should reflect a drop in this
percentage with this program available in the community.

Replicability
Comparable programs can be launched within a year with a suitable bus and
qualified bus driver. Gather data to demonstrate local need to raise necessary funds.

CONTACT
Ethan Belding, Vice President and
Chief Strategy Officer

Senior Connection, Inc.

330 Southwest Cutoff

Suite 203

Worcester, MA 01604
508.852.5539
ebelding@seniorconnection.org



HOME AND COMMUNITY-BASED SERVICES

Laundry Delivery Service
Council on Aging of Southwestern Ohio

The Council on Aging of Southwestern Ohio (COA) Laundry Delivery Service
assists older adults who cannot do their own laundry due to a disability, chronic
health condition or transportation issues. Local laundry providers manage pickup,
cleaning, folding and delivery of clients’ weekly laundry. This solution helps older
adults remain independent, redirects home health aides to more intensive services
and reduces costs.

Budget

This service is funded by county senior services tax levies. Operating costs include
payments to laundry providers on a cost-per-pound basis averaging $49-$65 per
client per month, compared to $204 for the same service provided by a home health
aide. Program costs for the most recent fiscal year ($208,000) included operational
and administrative expenses.

Accomplishments

This service helped COA save $265,851 over four quarters. More than 97 percent
of participants reported total satisfaction with the service, citing convenience,
improved independence and positive impacts on daily life. The program grew 51
percent over four quarters, with 240 clients enrolled in three counties by 2024.

Replicability

Partner with regional laundry delivery services or local laundromats. Required
resources include funding for vendor contracts, a streamlined referral system and
minimal administrative staffing.

CONTACT
Stephanie Seyfried, Vice President in Training
Managed Care and Aging Services

Council on Aging of Southwestern Ohio
4601 Malsbary Road

Blue Ash, Ohio 45242

513.345.8626
sseyfried@help4seniors.org

HOME AND COMMUNITY-BASED SERVICES
Wheel It Forward
Southwestern Connecticut Agency on Aging

The Southwestern Connecticut Agency on Aging filled a community need

by partnering with Wheel It Forward to bring its resources to southwestern
Connecticut. The program creates a community library that enables anyone to
easily borrow or donate durable medical equipment (DME) at no cost. People
with lightly used DME that might otherwise end up in landfills can donate the
equipment. The equipment is then inspected, repaired if necessary and sanitized.
The GotDME.org online directory is a particularly notable component of the
lending library, as it connects the vast supply of DME to where it is most needed.

Budget

The program costs roughly $420,000 to run two branches of the library. Expenses
include rent, salary for two operations managers, seeding the library, insurance and
investments in technology. Revenue comes from suggested donations, local grants
and an end-of-year fundraiser.

Accomplishments

Wheel It Forward lent out roughly 6,000 pieces of DME in 2024. For every dollar
spent, Wheel It Forward lends out more than $3 of equipment. The program kept
more than 100,000 pounds of DME out of landfills in 2024.

Replicability
A Wheel It Forward “franchise book” is being produced so others can open a library
branch in their community.

CONTACT
Marie Allen
President & CEO

Southwestern Connecticut Agency on Aging
1000 Lafayette Boulevard

9th Floor

Bridgeport, CT 06604

203.333.9288

mallen@swcaa.org
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INTERGENERATIONAL PROGRAMS

Intergenerational Gardens Program
Aging & Independence Services, County of San Diego
Health and Human Services Agency

Aging & Independence Services (AIS), County of San Diego Health and Human
Services Agency’s Intergenerational Gardens Program utilizes a tool that helps
identify, prioritize and select new, revitalized or enhanced garden sites to support
with supplies and technical assistance. AIS selected nine outdoor spaces where
garden and nutrition instructors host intergenerational workshops to promote
healthy living.

Budget

The total annual operating cost for the program (approximately $800,000) included
personnel/benefits, overhead, garden supplies and garden-building technical
support. Garden site funding ranged from $18,800 to $136,700. Older Adults
Recovery and Resilience Funding for the Older Californians Nutrition Program
from the California Department of Aging funded the program.

Accomplishments

This program created three new intergenerational gardens, revitalized four sites
that had fallen into disuse and enhanced two existing sites. Approximately 204
individuals over the age of 60 and 389 under age 60 participated in 71 workshops
and/or workdays at the sites.

Replicability
This program is replicable at any scale with adequate funding and infrastructure.
The tool to prioritize/select sites is available for replication.

CONTACT
Pam Plimpton
Intergenerational Coordinator

Aging & Independence Services, County of
San Diego Health and Human Services Agency
5560 Overland Avenue

Suite 310

San Diego, CA 92123

619.495.5769

Pam.Plimpton@sdcounty.ca.gov
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NUTRITION
Aging Wisely: Senior Nutrition
Pierce County Aging & Disability Resources

Pierce County Aging & Disability Resources in Washington State partnered with
Pierce County TV and community providers to produce, film, edit and translate
videos on senior nutrition. Six segments, totaling 27 minutes, focused on electronic
benefit cards, the Korean Women’s Association meal site, home-delivered meals,
senior farmers’ market nutrition, Catholic Community Services nutritious meals
and the summer community food bank. Captioning for the videos is available in
English, Spanish, Vietnamese, Russian, Samoan, Korean, Ukrainian, Tagalog, Arabic
and Khmer.

Budget
State senior nutrition funds aimed at reducing food insecurity funded the
producing, filming and editing of the Aging Wisely videos ($57,100).

Accomplishments

With 3,014 views, 33.5 hours of watch time and 6,739 social media impressions, the
video series effectively shares expert information on accessing nutritious meals and
fresh whole foods.

Replicability

Organizations can use the video series as a template to spotlight their own local
partnerships and nutrition services available. Collaborate with local television
content creators and community providers.

CONTACT
Aaron Van Valkenburg
Division Manager

Pierce County Aging & Disability Resources
3602 Pacific Avenue

Suite 200

Tacoma, WA 98418

253.798.4600
aaron.vanvalkenburg@piercecountywa.gov



SOCIAL ENGAGEMENT

Connection Café: Truly Reaching the Lonely and
Reconnecting Them to Others
WellWise Services Area Agency on Aging

Connection Café is an hour-long experience that includes icebreakers and
facilitated interactive activities designed to help older people meet othersin a
positive, welcoming setting. A new topic of interest is presented each month,

and then participants engage in facilitated conversations at their tables. Snacks,
beverages and occasionally boxed lunches are provided at the events. Each month,
personalized outreach takes place to encourage possible participants to attend.

Budget

Meals are provided in accordance with Older Americans Act (OAA) Title III C1
congregate meal sites, and snacks are possible thanks to donations from local senior
living and hospice organizations. A portion of the program costs are funded through
grants from local community foundations, banks and for-profit organizations.

OAA caregiver support, prevention and outreach funds supplement staffing costs.
Presenters donate their time.

Accomplishments

Participants gain social connection, enhanced communication skills, emotional
support, confidence and a sense of belonging and purpose through the facilitated
conversations.

Replicability

AAAs canreplicate the monthly presentations and facilitated discussions.
Have information and referral staff present or offer signup sheets for intake
appointments.

CONTACT
Martha York
Community Education Coordinator

WellWise Services Area Agency on Aging
107 Chicago Street

P.O.Box 189

Brooklyn, Ml 49230

517.395.7891
martha.york@wellwiseservices.org

SOCIALENGAGEMENT
Library CARES
AgeOptions

The Library CARES Program establishes connections between Aging Network
providers and 44 public libraries across suburban Cook County, IL. It aims to
increase access to technology for adults age 60 and older and addresses social
isolation by providing resources and targeted programming to build community
engagement.

Budget

Program costs are nominal, and grant funding for libraries is divided evenly. With
initial American Rescue Plan Act funds, libraries received $7,500 per year. Now
other sources of funding support newer library partners at $5,000 each and library
partners with longer tenure at $3,500 each.

Accomplishments

Library program evaluations over the last three years indicate that among
participants, almost 70 percent of respondents agree/strongly agree that they use
the library as a primary source of information about services for older adults, and
45 percent first learned about aging services opportunities at their library. The
program served 12,786 unique clients and 58,240 programming units in Fiscal Year
2024.

Replicability

Build relationships with local libraries and determine populations and priority
groups to target. Staff time is needed for project coordination, grant writing and
recruiting library partners.

CONTACT
Laona Fleischer
Library CARES and Housing Programs Specialist

AgeOptions

1048 Lake Street

Suite #300

Oak Park, IL 60301
708.383.0258
laona.fleischer@ageoptions.org
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TECHNOLOGY
Bridging the Digital Divide
Generations, Area 13 Agency on Aging

The Generations, Area 13 Agency on Aging’s Bridging the Digital Divide program
instructs individuals age 60 and older on tablet and computer technology.
Generations secures technology through grants and donations and developed their
own training, including workbooks. Initially hosted at a local university, the four

to 10-week program is now also offered at rural event centers, libraries and senior
centers. At the end of the program, participants keep their devices and continue
with one-on-one weekly tutoring sessions for additional assistance.

Budget

Initial costs to research, test and develop the manual were about $1,600. Ongoing
program costs supported by grants and donations include 10 devices ($1,000-
$1,500), two trained staff or volunteers at 20 hours per program ($0-$1,000),
marketing ($100) and in-house printed workbooks ($200). Space is donated.

Accomplishments

To date, 25 individuals have been trained and given Samsung tablets. All participants
surveyed indicated that the content was useful, they were more knowledgeable after
the training and they would recommend the program to a friend. In the one-on-one
training, 87 individuals gained assistance with downloading the Senior Farmers’
Market app. Five individuals learned how to access virtual programs and safely
search the internet.

Replicability
Materials and information are available to agencies seeking to replicate the
program.

CONTACT
Catherine Jones
Director of Planning & Community Development

Generations, Area 13 Agency on Aging
1019 N. 4th Street

P.O. Box 312

Vincennes, IN 47591

812.888.5159
catherine.jones@vinu.edu
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TECHNOLOGY
Building a Better Connection for Older Adults

Los Angeles County Aging & Disabilities Department

The Building a Better Connection for Older Adults program bridges the digital
divide and addresses social isolation by equipping older adults and individuals
with disabilities with computer tablets, data plans and digital literacy training at
five select community and senior centers identified as particularly in need by Los
Angeles County. Delivered through youth-led sessions, this intergenerational
initiative empowers participants to combat loneliness, access telehealth services
and reconnect with loved ones.

Budget

The program operates with funding from the American Rescue Plan Act for a
total allocation of approximately $1 million for computer tablets and data plans
($692,791), computer lab enhancements ($207,210) and select general and
administrative costs ($100,000).

Accomplishments

As of January 2025, 243 participants completed training and received devices
with two-year data plans, representing 3,888 hours of instruction. Pre and post-
surveys showed increased participant confidence in technology use, strengthened
connections with family and friends, and access to new online activities and health
services.

Replicability

A comparable program could be replicated with technology grants, partnerships
with wireless service providers, funding for training staff and a phased
implementation approach. Senior and community centers are ideal for service
delivery, while youth instructors foster intergenerational connections.

CONTACT
Billy Yeung
Program Manager

Los Angeles County Aging & Disabilities Department
510 S.Vermont Avenue

T1th Floor

Los Angeles, CA 90020

323.363.1265

BYeung@ad.lacounty.gov



TECHNOLOGY

Expanding Telehealth Access for Rural Older Persons
Mountain Empire Older Citizens, Inc.

Mountain Empire Older Citizens, Inc. (IMEOC), partnered with Virginia Coalfield
Economic Development Authority (VCEDA), Wise County Industrial Development
Authority and Virginia Department for Aging and Rehabilitative Services to provide
Starlink broadband service and tablets to unserved older adults to enable telehealth
and telemedicine access, particularly for those with transportation or mobility
issues.

Budget

VCEDA and American Rescue Plan Act funds totaling $322,500 covered the entire
program cost, including equipment with mounting and installation (75 units at $423
each) and service fees (24 months at $120 a month for 75 units). At the end of the
two years, MEOC will seek local foundation funding to supplement service costs.

Accomplishments

Seventy-five older adults were provided with Starlink internet equipment and
installation plus 24 months of service. The service allows participants to arrange
telehealth visits with their primary care physicians or specialists. Since October
2023, 11 nutritionally high-risk individuals participated in nutritional counseling
with aregistered dietitian. Many participants use the internet to access information
on health topics, healthy eating and home exercise programs.

Replicability
The program is easily replicable with dedicated funding for mounting and
installation, as well as service fees. Clients with no computers will need tablets.

CONTACT
Kristen Rutherford
Director of Nutrition & Senior Employment Services

Mountain Empire Older Citizens, Inc.
P.O.Box 888

Big Stone Gap, VA 24219
276.523.4202
kristen.rutherford@meoc.org

TECHNOLOGY

Our Shared Connections
Lewis-Mason-Thurston Area Agency on Aging

Lewis-Mason-Thurston Area Agency on Aging (LMTAAA) implemented a social
media strategy focused on intentional community building for team members and
the public. Prior to this approach, the LMTAAA Facebook page had sporadic posts
and limited engagement. Through a collaborative, multi-departmental initiative,
team meetings made space for the inclusion of communications strategies and staff
learned how to proactively share upcoming outreach events, photos from the field
and client stories.

Budget

Potential costs include the design and placement of social media ads and the hiring
of a full-time communications staff member. Stock image or graphic design platform
subscriptions can help enhance visuals. Funding sources include Older Americans
Act and state grants.

Accomplishments

A concerted focus centered on unlocking the power of social media yielded a year-
over-year increase in Facebook reach of 151.8 percent. Visits on Facebook rose 180.9
percent, while followers increased 85 percent and interactions grew 504.6 percent.
Website visits driven by organic social media posts increased 394 percent.

Replicability

A purposeful social presence requires time. Success demands commitment to
curating an editorial calendar and building interdepartmental relationships for
content collaboration.

CONTACT
Becca Frisch
Communications Manager

Lewis-Mason-Thurston Area Agency on Aging
2404 Heritage Court SW

Olympia, WA 98502

360.664.2168

becca.frisch@dshs.wa.gov
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TECHNOLOGY

Tech2Connect: Technology for Social Inclusion

and Wellbeing

Aging & Independence Services, County of San Diego
Health and Human Services Agency

Aging & Independence Services (AIS), County of San Diego Health and Human
Services Agency launched the Tech2Connect program to serve homebound older
adults, people with disabilities and caregivers associated with California’s Medicaid
home and community-based services waiver program. Tech2Connect provides an
iPad, data/internet, in-home training, monthly check-calls, social engagement and
mental health resources.

Budget

Through Access to Technology and American Rescue Plan Act funds, approximately
$3.2 million has been dedicated to Tech2Connect over the past two years, with $2.9
million allocated to the contractor that developed the program materials. In FY
2024-2025, approximately $1.5 million was spent. The average cost per participant
is approximately $1,850.

Accomplishments

To date, the program served more than 1,735 participants. Participants report a
reduction in depression symptoms as measured by the PHQ-9 screening tool and a
reduction in loneliness as measured by a modified version of the UCLA Loneliness
Scale. Eighty-seven percent of satisfaction survey respondents agreed that they feel
more connected to others or the community, and 82 percent say the program helped
them to access social engagement or mental health resources.

Replicability
Tech2Connect staff are available to discuss the program and share best practices
and program materials.

CONTACT
Sally (Sarah) Jackson
Communications Manager

Aging & Independence Services, County of San Diego
Health and Human Services Agency

5560 Overland Avenue, Suite 310

San Diego, CA 92123

858.495.5525

Sarah.Jackson@sdcounty.ca.gov
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WORKFORCE DEVELOPMENT AND

VOLUNTEERISM

Alameda County Healthcare Career Pathways (HCP)
Alameda County Area Agency on Aging

Founded in Contra Costa County, the Alameda County Area Agency on Aging led
the expansion of the Healthcare Career Pathways (HCP) program into Alameda
County. The HCP program addresses California’s statewide shortage of Certified
Nursing Assistants (CNAs) by providing training for individuals with barriers to
employment. Students receive supportive services, life skills development, hands-
on clinical experience and job placement assistance. Tuition waivers, food and
transportation supports, and alumni assistance further enhance student success.

Budget

State funding covers the $330,000-per-year cost of the program, which includes
CNA and personal instructor salary and benefits; CNA director and lab assistant
time, meals, transportation and grocery store gift cards for students; equipment and
supplies; testing; and indirect marketing, travel and administrative overhead costs.
Additional expenses include accreditation, public health department approval, staff
training and credentialing.

Accomplishments

Approximately 300 CNAs joined the California workforce. In Alameda County,
the first three graduating classes completed their program in 2024, adding
approximately 45 more CNAs to the local workforce.

Replicability

The program has been recognized by the State of California’s Master Plan for Aging
as amodel program and is expanding around the state. Join forces with Workforce
Development Boards, educational institutions, community-based employment
support organizations and skilled nursing or other medical facilities to replicate this
program.

CONTACT
Jennifer Stephens-Pierre
Director

Alameda County Area Agency on Aging
6955 Foothill Boulevard, Suite 300
Oakland, CA 94605

510.577.1966

jspierre@acgov.org
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Board Member, Region V
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Caregiving.com proudly
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Helping families manage care with confidence, clarity, and connection -

because when caregivers thrive, communities flourish.

Empowering Caregivers.
Strengthening Communities.

We know that caregivers are the backbone of aging in place.
That's why we partner with Area Agencies on Aging to provide
comprehensive, trusted, and locally relevant caregiver

resources—at scale.

Together, we:

Extend your reach with a digital, 24/7 branded Essentials
platform

Support family caregivers with evidence-informed tools
and community guidance

Reduce caregiver stress and isolation with engaging
content and skill-building modules

Strengthen care outcomes through education,
preparedness, and confidence

Whether caregivers are navigating complex medical needs,
financial concerns, or emotional burnout, we deliver
compassionate support that's easy to access and tailored to
your region.

We're proud to collaborate with AAAs across the country who are
committed to elevating caregiver support—not just as a service,
but as a community-wide strategy for healthier aging.

We're building something bold —
Be a part of it!

A new initiative is on the horizon — one 'ﬁ- St

that will amplify innovation and elevate '-h. T

caregiver support. el e S
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Be one of the first to know! @ 3 .’f =
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For more information about USAging, our members, and
older adults and caregivers, contact us:

USAging
1100 New Jersey Avenue, SE, Suite 350
Washington, DC 20003
202.872.0888
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membership@usaging.org
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