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NEW YORK
For 50 years, Area Agencies on Aging (AAAs) have provided home and 
community-based services that help older adults age well in their homes 
and communities. Now, to further meet the needs of their communities, 
many AAAs are contracting with health care entities to provide social care 
services that address their clients’ social determinants of health needs. 

This data report describes the characteristics of health care contracts held by AAAs in New York, 
including types of health care partners, services delivered, target populations and more. Of New York’s 
59 AAAs, 36 responded to a 2021 survey from the Aging and Disability Business Institute at USAging 
to learn about their contracts with health care entities,1 representing a response rate of 61 percent. 
Contracting data in this report represent the 19 AAAs that reported one or more active contracts with a 
health care entity.2

Table 1: Survey Response and Contracting Rates State AAAs

Number of AAAs in the state 59

Number of AAAs that responded to the survey 36 (61%)

Number of survey respondents reporting contracts with 
health care entities 19 (53%)

Contracting AAAs in New York work with a variety of health care entities. As shown in Table 2, the most 
common partners are Medicaid managed care plans, Medicare Advantage plans and hospital or health 
systems. AAAs in New York are also beginning to contract with Programs of All-Inclusive Care for the 
Elderly and Accountable Care Organizations. 

Table 2: Most Common Health Care Contract Partners Percentage of 
AAAs 

Medicaid managed care plan 74%

Medicare Advantage plan (including Special Needs Plans 
(SNP)) 21%

Hospital or health system 21%

PACE (Program of All-Inclusive Care for the Elderly) 16%

Accountable Care Organization (ACO)/Health Home 
(including Coordinated Care Organizations (CCOs)) 16%

N=19

1 Full survey report is available here: Scripps Gerontology Center, Advancing Partnerships: Contracting Between Community-Based Organizations and 
Health Care Entities, https://sc.lib.miamioh.edu/handle/2374.MIA/6808. 

2 Results convey the relative ranking of responses among the responding AAAs that are contracting with health care entities (as shown in Table 1) but 
should be interpreted with caution due to the small number. Not all AAAs answered every question; the number that responded varies and will be 
listed under each table.
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The services most often provided by New York AAAs through their contracts with health care entities 
are shown below in Table 3.

Table 3: Most Common Services Provided Through 
Contracts with Health Care Entities

Percentage of 
AAAs 

Nutrition program (e.g., counseling, meal provision) 84%

Adult day service 16%

Social isolation services (e.g., telephone reassurance, wellness 
checks, technology training) 11%

Transitions from hospital to home, including discharge 
planning and hospital readmission prevention program 11%

Transportation (medical or non-medical) 11%

Assessment or screening for social determinants of health 
(SDOH) needs (e.g., food security, affordable housing, 
transportation)

11%

N=19

Table 4 shows the populations that AAAs in New York most often serve through their contracts with 
health care entities.

Table 4: Populations Served Through Contracts with 
Health Care

Percentage of 
AAAs 

Older adults 84%

Individuals with a disability or impairment (age 65 and older) 42%

Individuals with a chronic illness (age 65 and older) 37%

Individuals with a disability or impairment (younger than  
age 65)

32%

Caregivers of any age 26%

Individuals with a disability or impairment of any age 26%

Individuals with chronic illness (younger than age 65) 21%

Individuals with a chronic illness of any age 21%

N=19
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AAAs experience challenges in their contracts with health care partners, both in developing the 
contract and during the contracting partnership. The top challenges New York AAAs reported 
experiencing while establishing health care contracts are displayed in Table 5.

Table 5: Top Challenges in Establishing Contracts with 
Health Care

Percentage 
of AAAs 

Time it takes to establish a contract 50%

Negotiation of price and/or contract terms 44%

Denial of claims 38%

Staff resistance to change in your organization 31%

Common understanding of proposed programs/services 25%

Timely payment for contracted services 25%

Attitudes of health care professionals toward your organization 19%

Competing priorities within the health care community 19%

Willingness of health care partners to share data 19%

N=16

New York AAAs also experience challenges during the contracting partnership. The most common of 
these are listed in Table 6.

Table 6: Top Challenges in the Contracting Partnership Percentage 
of AAAs 

Timely payment for contracted services 53%

Denial of claims 47%

Negotiation of price and/or contract terms 40%

Referrals and volume 33%

Time it takes to establish a contract 27%

Willingness of health care partners to share data 27%

Competing priorities within the health care community 20%

Shared/compatible technology 20%

N=15
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AAAs in New York report significant benefits as a result of their contracts with health care entities. The 
changes reported most frequently are shown in Table 7. 

Table 7: Top Changes as a Result of Contracting Percentage 
of AAAs 

Obtained funding from new sources 64%

Increased number of people served 64%

Expanded the type of populations served 50%

Positioned the agency as a valuable health care partner 50%

Expanded visibility of our organization in the community 36%

Increased agency net revenue 29%

Enhanced our organization’s sustainability 29%

N=14

The Aging and Disability Business Institute is led by USAging in partnership with the most experienced 
and respected organizations in the Aging and Disability Networks. Together, we provide community-
based organizations (CBOs) with the tools to successfully adapt to a changing health care 
environment. Visit our website to learn more about the health care contracting relationships AAAs and 
other CBOs have with health care entities. If you have questions or would like other information, email 
us at businessinstitute@usaging.org.  
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This state report was developed by the Aging and Disability Business Institute (Business Institute). The Business Institute is 
led by USAging in partnership with the most experienced and respected organizations in the Aging and Disability Networks, 
and funded by The John A. Hartford Foundation, The SCAN Foundation and the Administration for Community Living. The 
Business Institute builds the capacity of AAAs and other aging and disability CBOs as they seek to partner and contract 
with health care entities to better serve older adults and people with disabilities. To understand how these relationships 
grow and change over time, the Business Institute, in partnership with the Scripps Gerontology Center of Excellence at 
Miami University, conducts recurring surveys on the contracting partnerships CBOs have with health care payers and 
providers. These surveys collect data from AAAs, Centers for Independent Living, nutrition services providers, senior centers 
and other CBOs that are contracting with health care providers and payers. Data in this state report was gathered through 
the 2021 survey. Visit www.aginganddisabilitybusinessinstitute.org to learn more.

https://www.aginganddisabilitybusinessinstitute.org/
mailto:businessinstitute%40usaging.org?subject=AAA%20Health%20Care%20Contracting
https://www.aginganddisabilitybusinessinstitute.org/resources/surveys/

